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OUR MISSION

TO HELP MORRISTOWN ACHIEVE ITS 
FULL POTENTIAL AS A PREMIER 

COMMUNITY IN WHICH TO LIVE, WORK, 
PLAY, SHOP, AND DO BUSINESS.



DRIVING & MAINTAINING
ECONOMIC REVITALIZATION

• Downtown Management 
• Supporting Smart Growth and Mixed Use 

Development 
• Streetscape Implementation and Enhancement 
• Grant Programs 
• Catalyst

• Clean Communities 
• Seed Money for The Community Theatre 
• Electrical upgrades to Morristown Green
• Design Guidelines 
• Sustainability Initiatives  
• Community Event Guidance, Fiscal Sponsorship and 

Enhancement
  



DRIVING & MAINTAINING
ECONOMIC REVITALIZATION

• $1M+ Operating Budget 
• 50% Assessment
• Rate: .105% [tenth and a half percent]

• $105 for every $100,000 in net property value 
• 50% Fundraising 

• Grants 
• Sponsorships 
• Participation Fees 
• Advertising Supplements 
• Individual Giving 
• In-kind Support 

Other 
Revenue 

$600,506
 50%

Assessment 
$601,481

50%



DOWNTOWN MANAGEMENT:
PROPERTY OWNER AND BUSINESS 

ENGAGEMENT FOR SUSTAINABLE GROWTH

• Available Space Database 
• Property Owner & Real Estate Broker 

Conversations
• Research
• Active monitoring 

• GSMLS/LoopNet
• Property Transfers
• Zonify
• Planning Board 
• Board of Adjustment 



FACILITATING COMMUNICATION AND SUPPORT 
FOR BUSINESS OWNERS

• Concierge-level communication
• Shared Opportunities 
• Policy Watch 
• New Business Welcome 
• Database Maintenance



ENHANCING THE DOWNTOWN EXPERIENCE

• Streetscape 
• Beautification 
• Partner Organizations & 

Departments 



EVENTS AS TOOLS FOR BUSINESS EXPOSURE

Morristown Restaurant Week
Morristown Farmers Market
Meet Me in Morristown
Morristown Festival on the Green
Downtown Business Halloween Trick or Treat
Christmas Festival at the Morristown Green
Business Networking Events
 



MORRISTOWN-NJ.ORG

MORRISTOWN PARTNERSHIP
GIFT CERTIFICATE PROGRAM

• 200 Business Participants and growing 
• $10 FREE Gift Certificate with every $50 purchase 
• Credit Card Processing Fee Underwriting 
• Custom Branded Partnerships 
• Contests & Give-A-Ways
• Guaranteed Local Spending 



LEVERAGING MEDIA AND DIGITAL TOOLS 
FOR COMMUNITY CONNECTION

• Website 
• Media Partnerships
• Downtown Guide
• E-Newsletters
• Social Media 
 

MORRISTOWN-NJ.ORG



MORRISTOWN-NJ.ORG

SHAPING THE FUTURE: STRATEGIC GOALS

• Board Member Self Assessment 
• Annual Meeting of Membership 
• Broad Committee Participation 
• Board Recruitment
• Stronger Partnerships & Communication

• Town of Morristown 
• Constituency  



MEETING IMMEDIATE NEEDS
FOR CONTINUED SUCCESS

• Address debt and line of credit utilization
• Establish an operating reserve policy
• Address deferred maintenance and capital expenditures 
• Support team members and build institutional capacity
• Reinvestment in Morristown through long term goal setting 



MEET YOUR PARTNERS: BOARD OF TRUSTEES
Bill Braunschweiger, President – Braunschweiger Jewelers

Jeff Rawding, Vice President – F.J. Rawding AIA

Kim Ryan, Treasurer – Lakeland Bank

John Walsh, Secretary – The Wealth Advisory Group

Jeff Babcock – Hyatt Regency Morristown

Nestor Bedoya – Chef Fredy’s Table

Ryan Dawson – Weichert Realtors

Leia Gaccione – south + pine american eatery

Ori Kasneci – Pomodoro Ristorante & Pizzeria

Michelle Mongey – Mongey Management Co. 

Joseph Lobozzo Jr. – Property Owner

Robert Nish – Nish & Nish LLC Attorneys

Biagio Scotto – Villa Restaurant Group

Mark von Bradsky – Structure Studio, NK Architects

Michael Witko – Chilmark Real Estate Services, LLC

Phil DelGiudice, Emeritus – Property Owner

Nathan Umbriac – Council Liaison, Annual Appointment

Dick Tighe – Mayor Liaison, Annual Appointment

BOARD@MORRISTOWN-NJ.ORG


